


Identify outcome targets over multiple years. Significant and lasting impacts take time
and do not occur in a vacuum. Your program is one influence among the many success
factors students need to make long-term gains. Consider identifying outcome targets for a
multi-year program (three years for new AmeriCorps programs). As you do, ask yourself
these questions: What Year One outcome targets will lay a good foundation for our
program? Is it possible to work with the same children for more than one year? How
many second-year members or community volunteers might offer continuity for a multi-
vear effort? How will transition among volunteers, staff, and children affect outcomes?

Be prepared to adjust your outcomes down the road. You will likely refine your logic
model over time as you gain more knowledge and experience with your program
environment, resources, tutors, and student needs. You may also be asked to renegotiate
your outcomes with the Corporation.

Avoid re-inventing the wheel. Likely, there are tutoring programs very similar to your
own. Research these to learn how other programs identify outcomes and adapt them to
your own context and needs.

Additional Resources
Day one ... in the life of a program coordinator
This monograph helps you identify and tackle the many components of your tutoring
program’s first weeks, including assessing your resources, defining goals and
objectives, and involving stakeholders. It also includes a sample Memorandum of
Understanding and other forms. Available online at:
www.nwrel.org/learns/resources/startup/index.html

Growing a Volunteer Tutor Program: Engaging Communities to Support Schools
Developed with input from seasoned program directors, this book offers advice for
surviving the critical start-up year of a volunteer tutor program. The book follows
Maria Martin, a fictional program director, as she launches a volunteer tutor program
in a make-believe community. Through four seasons, Maria encounters many of the
challenges that arise in the real world of school-community partnerships, including
finding schools willing to open their doors to tutors, recruiting volunteers, helping
tutors work effectively with teachers, and providing funders with proof that the
program helps children succeed. Available by calling 1-800-860-2684, ext. 142 or by
e-mail: nsrc-shipping@etr.org

On the Road to Reading: A Guide for Community Partners

Developed in collaboration with the US Department of Education, this guide shows
community partners how to become involved in setting up a volunteer tutor program.
It presents a step-by-step process and describes how most children learn to read, how
tutors can help young readers, and how community partnerships support the progress
of literacy. Available online at: www.etr.org/nsrc/pdfs/otr/ontheroad.html

Documenting Progress and Demonstrating Results: Evaluating Local Out of School
Time Projects
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This brief, part of the Harvard Family Research Project and The Finance Project’s
series entitled Issues and Opportunities in Out-of-School Time Evaluation, provides
out-of-school time programs with the evaluation resources necessary to improve their
programs and to demonstrate results for sustainability. Available online at:
www.financeproject.org/OSTlocalevaluation.pdf

National Service Resource Center Sample Forms Collection
www.etr.org/nsrc/forms/index

Finally, tutoring is an intervention that supplements regular classroom instruction. The
gains your tutees make will most likely be a result of your work, the work of the students
teachers and parents and, quite possibly, other interventions and supports. The important
thing to remember is that together we can increase reading skills and together we can
make a difference for our kids.
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