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 E .  Sample 2 

Dear VISTA Supervisor, 

In an ongoing effort to improve our VISTA program, we are surveying VISTAS and their 
supervisors for their input on the HFHC VISTA program. Please feel free to add 
additional comments to this survey. Results will be compiled and formulated into a 
workshop to be presented at this year’s Rocky Mountain Training Event in August. 

We are looking forward to another year of a federally-funded grant for our VISTA 
program. However, we are hoping to convert to a cost-share program in the Fall of 
1997. Affiliates would provide 50% of the costs associated with VISTAS; we estimate 
this would cost an affiliate $5,000 per VISTA per year. Please begin to consider your 
affiliate’s participation and plan accordingly for your 1997 budget. We will begin 
discussing the program in early 1997. If you have questions in the meantime, please 
call me at (303) 831-4286 or 1-800-228-6409. 

Thank you for your time. I look forward to seeing you August 24. 

In partnership, 

Heidi Baker 
VISTA Project Manager 

How could HFHC help you prepare for the supervision of your VISTA? 

Are there materials that would be helpful in supervising a VlSTA....regular phone 
contact from HFHC, evaluation forms, meeting with VISTA representative, written 
manual....? 

How do you maintain regular contact with your affiliate’s VISTA? How often? 
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1 AS A NEW VISTA..... 1 

How would you change the HFH orientation that you received from HFHC?
 

. . . ..from your affliate?
 

And how did you find the structure of your first 10 days on the job? How would you
 
change....?
 

What type of HFH additional information would have been helpful before arriving at
 
your job?
 

What information would be helpful, say, 1 -3 months into the job?
 

What else would have been helpful to prepare you for your position?
 

I SATISFACTION WITH YOUR JOB/JOB DESCRIPTION 

How would you change your job duties? 

What steps are you taking to change...? 

What can HFHC do to help....? Meet with you and your supervisor? 
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