
AMERICORPS
 

AmeriCorps is the national service initiative signed into law by President Clinton 
in 1993. Through AmeriCorps*USA, AmeriCorps*VISTA, AmeriCorps*NCCC, 
and hundreds of related programs nationwide, thousands of Americans of all 
backgrounds have met community needs and earned education awards in return. 
AmeriCorps joins a long tradition of efforts encouraging and rewarding service 
dating back to America’s beginning and including the Civilian Conservation 
Corps, the GI Bill, and the Peace Corps. 

The AmeriCorps Mission 

AmeriCorps programs nationwide share these fundamental values. 

Getting Things Done 

Above all, AmeriCorps helps communities meet their education, public safety, human 
or environmental needs through service. Every AmeriCorps program becomes a 
powerful model for communities to apply in all of their problem-solving. 

Strengthening Communities 

While we rightly celebrate the ways we differ, we also need to remember the values we 
share. AmeriCorps unites individuals from all different backgrounds and institutions of 
all different kinds in the common effort to improve our communities. 

Encouraging Responsibility 

AmeriCorps encourages members to explore and exercise their responsibilities to their 
communities, their families, and themselves in their service experience and throughout 
their lives. 

Expanding Opportunity 

AmeriCorps helps those who help America. AmeriCorps members receive awards to 
further their education or pay back their student loans as well as invaluable job 
experience, specialized training, and life skills. 



CORPORATION FOR NATIONAL SERVICE
 

Learn and Serve 

K-12 

1. Office of Public 
Instruction 
2. Ft. Belknap CC 

Higher Education 

1. Faculty Fellows 
Program 
2. Little Bighorn CC 

AmeriCorps*USA 

AmeriCorps*State - OCS 

1. Blackfeet Youth Initiative 
2. Campus Corps 
3. Conservation Corps 
4. Montana Reads 
5. Technology Corps 
6. Volunteer Montana! 

AmeriCorps*VISTA – State CNS 

1. America Reads 
2. Campus Compact 
3. Elder Abuse 
4. Gear Up 
5. Hunger Coalition 
6. Legal Services 
7. Prevention Resource Center 
8. PowerUp Program 

AmeriCorps*Tribal

 1. Blackfeet Promise Fellows 

National Senior Service 
Corps 

RSVP – State C

1. Baker 
2. Billings 
3. Bozeman
4. Butte           
5. Glendive
6. Great Falls
7. Havre 

NS 

8. Helena 
9. Kalispell 

 10. Miles City 
  11. Missoula 

 12. Roundup 
 13. Wolf Point 

      

Foster Grandparent Program – State 
CNS 

1. Billings 
2. Helena 
3. Missoula 

4. Great Falls 
5. Polson 

Senior Companion Program – State 
CNS 

1. Helena 2. Missoula 



 

 

 

 

 

Digital Divide Resources Page includes: 

Digital Divide Programs in Montana 

♦ Power Up Sites 
♦ AmeriCorps Site 

21st Century Grantees in Montana 

Digital Divide Web Sites 
♦ www.digitaldivide.gov 
♦ www.digitaldividenetwork.org 
♦ www.youthlearn.org 
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Montana Technology Corps 
2001 Program Year 

Calendar of Reporting Deadlines
 

DATE REPORTING DEADLINES 

February 9, 2001 January Timesheets 

March 9, 2001 February Timesheets 

March 16, 2001

 1st Progress Report (January 1-February 28) 
� (Supervisor) Project Evaluation 
� (Member) Progress Report 
� (Member) Leadership Development Narrative 
� (Member) Volunteer Surveys 
� (Member) Impact-evaluation results 

April 6, 2001 March Timesheets 

May 4, 2001 April Timesheets 

June 8, 2001 May Timesheets 

July 6, 2001 June Timesheets 

August 3, 2001 July Timesheets 

September 7, 2001 August Timesheets 

September 28, 2001 

1. 

2. 

2nd Progress Report (March 1-August 31) 
� (Supervisor) Project Evaluation 
� (Member) Progress Report 
� (Member) Leadership Development Narrative 
� (Member) Volunteer Surveys 
� (Member) Impact-evaluation results 
Performance Evaluation for Member (mid-year) 

October 6, 2001 September Timesheets 

November 3, 2001 October Timesheets 

December 8, 2001 November Timesheets 

December 21, 2001 

1. 

2. 

3rd Progress Report (September 1-November 30) 
� (Supervisor) Project Evaluation 
� (Member) Progress Report 
� (Member) Leadership Development Narrative 
� (Member) Volunteer Surveys 
� (Member) Impact-evaluation results 
Member Performance Evaluations (end of year) 



   

 
_______________________________________________________________________________________________ 
_________________________________________________________________ 

 
_______________________________________________________________________________________________ 
_________________________________________________________________ 

 
_______________________________________________________________________________________________ 
_________________________________________________________________ 

Montana Technology Corps 
Supervisor Project Evaluation 

SITE: _____________________________ 

REPORT PERIOD: 

_____ (01/01/01 to 02/28/01)
 
_____ (03/01/01 to 08/31/01)
 
_____ (09/01/01 to 12/31/01)
 

The Supervisor Project Evaluation is designed to provide the program with valuable information about the progress, 
challenges, and successes at each site. Three times throughout the funding period, the form will need to be completed and 
sent to the Project Director--according to the dates on your program timeline--to be included in the overall program report 
to our primary funding source (the Corporation for National Service). Your participation in the program's evaluation is 
vital to continued support and funding for the program. Specific stories or examples are most helpful. The use of additional 
pages is encouraged. 

PROGRAM IMPACTS 
Please list the primary program goals for your school or organization this reporting period. 

� _______________________________________________________________________________________________ 

� _______________________________________________________________________________________________ 

� _______________________________________________________________________________________________ 

PROGRESS TOWARD MEETING PROGRAM OBJECTIVES
 
Please identify any successes and challenges encountered this reporting period.
 
Successes: 

Challenges: 











 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

Attachment A 

AmeriCorps Member Position Description 

Summary of the Job:  Describe in five sentences or less the purpose and major functions or responsibilities. 

The Montana Technology Corps is an AmeriCorps program designed to bridge the digital divide that exists in Montana 
communities by providing children and families who have limited access to technology with constructive and education 
technology-based opportunities both during and after school in which they can learn basic computer skills, such as word 
processing, spreadsheet abilities, and eMail as well as advanced skills involving Internet research and Web page design 
maintenance. Through collaboration with schools, Family Resource Centers, and community organizations such as 
YMCA, the Montana Technology AmeriCorps members will serve as program facilitators coordinating and facilitating 
semester-long programs for youth and parents. 

Specific Duties/Major Tasks: 

1) Work with the site to develop a technology education program and identify appropriate program participants 
2) Participate in training with The University of Montana faculty and staff to develop technology curriculum units to 

teach and train youth and parents participating at each site 
3) Recruit college students and community members to serve as volunteers in the program 
4) Implement and oversee the program on a day-to-day basis at the service site 

Qualifications (list knowledge, skills, abilities needed for the position): 

� Some college preferred 
� Minimum age requirement: 18 
� Proficiency in basic computer technology skills (Word, Excel, eMail, Internet navigation) 
� General office/clerical skills 
� Education and/or youth development 

Conditions of the Job:  (e.g. specific time commitment, work hours, start/end date, location of service, other pertinent 
information) 

� Service Term: 1700 hours 
� Project Start Date: January 23, 2001 
� Project End Date: November 30, 2001 
� Work Hours: to be determined by site supervisor 
� Site: <<School Name>> 

Benefits: 

� Modest Living Stipend ($ 9,000) 
� Health Insurance 
� Child Care (upon qualification) 
� Student Loan Deferment 
� Leadership and Technology Training 
� Education Award upon successful completion of service ($ 4,725) 



 

 

 

 

 

 

 

 

 

 

 

 

Attachment B 

Montana Technology Corps 
AmeriCorps Member Prohibited Activities 

Montana Technology Corps members are prohibited from participating in the following activities 
during their AmeriCorps service hours: 

� Any effort to influence legislation, as prohibited under Section 501 © of the Internal Revenue Code; 

� Organizing protests, petitions, boycotts, or strikes; 

� Assisting, promoting, or deterring union organizing; 

� Impairing existing contracts for services or collective bargaining agreements; 

� Engaging in partisan or political activities, or other activities designed to influence the outcome of an election; 

� Engaging in religious instruction, conducting worship services, providing instruction as part of a program that includes 

mandatory religious instruction or worship, construction or operation of facilities devoted to religious instruction or 

worship, or engaging in any form of religious proselytizing; or 

� Providing a direct benefit to a business organized for profit, a labor union, a partisan political organization, or a non-

profit organization that fails to comply with restrictions in Section 501© of the Internal Revenue Code, or an 

organization engaged in the religious activities described above, unless the assistance of the Corporation for National 

Service is not used to support those religious activities; 

� Engaging in voter registration drives; 

� Organized fund raising, including financial campaigns, endowment drives, solicitation of gifts, bequests, prizes and 

similar activities designed for the sole purpose of raising capital or obtaining contributions for the organization; 

� Engaging in work to prepare grant proposals, performing other fund raising activities to help the organization achieve 

its match requirements or to support the organization’s general operating expenses; 

� Other activities as the VAS office determines will be prohibited. 

� Individuals may exercise their rights as private citizens and may participate in the above activities 
on their initiative, on non-AmeriCorps time and using non-Corporation funds. The AmeriCorps 
logo should not be worn while doing so. 



 

 

 

 

 

Attachment C 

Montana Technology Corps 
PROJECT OBJECTIVES
 

Getting Things Done 

Because low-income families in Montana are at a disadvantage in today’s technology 
driven society, 26 AmeriCorps members and 55 volunteers will coordinate and 
implement school-based technology programs for 300 youth and parents designed to: 

1)	 Increase regular access to computer technology by 20% at each participating school, 
according to pre/post school assessments; and 

2)	 Demonstrate basic proficiency computer technology skills among 80% of program 
participants as measured by pre/post test skills self-assessments. 

Member Development 

1)	 26 AmeriCorps members will build leadership skills in the areas of volunteer 
program management, communication skills, conflict resolution, problem solving 
and diversity by participating in 16 hours of leadership training and planning and 
implementing a school-based computer technology program for youth and parents. 
Pre/Post assessment 

2)	 26 AmeriCorps members will develop and enhance their computer technology skills 
by participating in a series of training modules totaling 40 hours over the course of 
their term of service to learn about building/upgrading computers, Windows 2000, 
Online Collaboration Tools & Strategies, Web site design, and an introduction to 
VRML, Java programming, Flash, Shockwave, and Web-based Database Design. 
Pre/Post assessment 

Strengthening Communities 

� 55 volunteers will serve 2,475 hours in support of the computer technology programs 
operating in 18 schools and/or community centers in Montana. 



 
 
 
 

 
 
 
 

 
 
 
 
 

 

 
Montana Technology Corps 

AMERICORPS MEMBER AGREEMENT 
The Montana Technology Corps is an AmeriCorps program operating under the auspices of The University of Montana, with the 
goal of increasing access to computers and computer technology training in Montana communities. This AmeriCorps program 
involves members from across the state serving in a service and leadership development program for 10-12 months. Members 
participate in training and education opportunities and apply their new skills in the "lab" setting provided by their host site and 
community service assignment. Members serve in a leadership role engaging other individuals in service initiatives and 
continually respond to community needs by coordinating efforts to "get things done". These service leadership positions aid in 
the creation and supplementation of a statewide network of service, with the intent of fostering a deeper sense of responsibility 
and commitment at every level of the community. 

TABLE OF CONTENTS PAGE NUMBER 

I DEFINITION OF TERMS 1 
II PURPOSE 2 
III MEMBER ELIGIBILITY 2 
IV TERM OF SERVICE 2 
V BENEFITS 3 
VI CORPS MEMBER RESPONSIBILITIES 4 
VII RULES OF CONDUCT 4 
VIII RELEASE FROM TERM OF SERVICE 6 
IX SAFETY GUIDELINES 7 
X GRIEVANCE PROCEDURE 7 
XI AMENDMENTS TO THIS AGREEMENT 8 
XII AUTHORIZATION 8 
XIII ADDENDA 8 

DEFINITION OF TERMS 

AmeriCorps: Created in 1993 by the National and Community Service Trust Act, AmeriCorps is the national service 
program through which 40,000 people each year tackle community problems. All Montana Technology Corps members 
are AmeriCorps members. Members receive educational awards and student loan forbearance in exchange for their service. 
Members receive a living allowance (or work study award in the case of an Education Award Only 300 hour AmeriCorps 
position). 

Corporation (CNS): The Corporation for National Service, established pursuant to the National and Community Service 
Trust Act of 1993 to administer and oversee AmeriCorps funding to the states. 

Education Award: A benefit that members may receive after successfully completing a term of service. These awards are:
 1700 Hour Term of Service = $4,725

 300 Hour Term of Service = $787.50 

Living Allowance: A financial benefit designed to help the member meet the necessary living expenses incurred while he 
or she is participating in AmeriCorps (taxed by federal and state government). Living allowances for 2001 are as follows:

 1700 Hour Term of Service = $9,000
 300 Hour Term of Service = work-study award in lieu of living allowance if qualified 

Montana Commission on Community Service: The Office of Community Service in Helena that supports and assists 
AmeriCorps/State Programs across Montana. 

Program Staff: Those individuals housed at The University of Montana—Missoula that function to oversee the daily 
management of the Montana Technology Corps program. 



       

 
 

 

 

 

 

 

 
 
 

 

Service Sites: Those agencies or schools in communities that act in partnership with the Montana Technology Corps 
program. Members are housed out of their service site instead of on campus. 

Site Supervisor: The contact person at each participating site who supervises Montana Technology Corps member(s) and 
service activities. 

PURPOSE 

It is the purpose of this agreement to delineate the terms, conditions, roles, and responsibilities regarding the participation 
of 

________________________________________________________ (Hereinafter referred to as the "member") in the 
Montana Technology Corps AmeriCorps Program (hereinafter referred to as the "Program"). 

MEMBER ELIGIBILITY 

The member certifies that he/she is a United States citizen, a national, or a legal permanent resident, is at least 17 years of 
age, has obtained a high school diploma/equivalency certificate, and consents to a background check. 

____________________________________________________________________ ___________________________ 
Member Signature Date 

_______________________________________ _________________________ ___________________________ 
Social Security Number Date of Birth Date of High School Diploma 

TERM OF SERVICE
 

A The member is enrolling in one of the following terms of service: 
� Full-time, 1700 hour, 1 year term 
� Reduced Part-time, summer position (specify hours): _________________ 

B The member's starting and ending dates will be: 

Start date: __________________ End date: ____________________ 

C The member will complete the minimum number of required hours of service specified in section A, serving an 
average of 40 hours per week. Variations of these hours may occur with the permission of the site supervisor. 

D The member understands that in order to successfully complete a term of service and to be eligible for the education 
award he/she must complete all of the requirements listed in the addendum "Successful Completion of Service", 
including the minimum number of required hours and participation in all required trainings and events. 

E The member understands that in order to be eligible for serving a second term of service, he/she must receive 
satisfactory performance reviews for any previous term of service. The member's eligibility for a second term of 
service will be based on at least a mid-term and an end-of-term evaluation of the member's performance, focusing on 
factors such as whether the member has: 

(1) Completed the required minimum number of service hours; 
(2) Satisfactorily completed training requirements, assignments, tasks, and projects; and 
(3) Met any other criteria that were clearly communicated, both orally and in writing, at the beginning of the term of 

service. 

G The member understands, however, that mere eligibility for an additional term of service does not guarantee selection 
or placement. 



 

 

 

 

 
 
 
 
 
 

 
 

 
 
 

 

 

 

 
 
 

 

 

BENEFITS 

Living Allowance 
Members may receive a living allowance as a financial benefit to help meet the necessary living expenses incurred while 
participating in the program. For the 2001 program year, the annual living allowance amounts are $9,000 for full-time 
members (1700 hours)). Members enrolled in Education Award Only positions (summer) will not receive living 
allowances, but may receive work-study funds if he/she qualifies. 

B Education Award 
Upon successful completion of the member's term of service, the member will be eligible for an education award of $4725 
(full-time service) or $787.50 (Education Award Only position) from the National Service Trust. 

(1) The member understands that his/her failure to disclose to the Program any history of having been released for 
cause from another AmeriCorps program will render the member ineligible to receive the education award. 

C Student Loan Forbearance 
If the member has received forbearance on a qualified student loan during the term of service, and the member successfully 
completes the term of service, the National Service Trust will repay a portion of the interest that accrued on the loan during 
the term of service. 

D Health Care 
AmeriCorps may provide health care coverage to full-time members who do not have adequate health care coverage at the 
time of enrollment. AmeriCorps will not cover health care costs for family members. Education Award Only members are 
not eligible for AmeriCorps sponsored health care coverage. For eligible members, health care coverage includes the 
following: 

(1) Physician services for illness or injury 
(2) Hospital room and board, emergency room care 
(3) X-ray and laboratory costs 
(4) Prescription drugs 
(5) Mental or nervous conditions (may be limited) 
(6) Substance abuse (may be limited) 

E Fringe Benefits 
(1) Benefits payable by the employer under the terms of this contract include: 

(a) Employer-paid worker's compensation 
(b) Employer-paid unemployment compensation 
(c) Health care insurance underwritten specifically for full-time AmeriCorps members administered by 

SRC/Allianz 
(d) The portion of Social Security and Medicare benefits to be paid by the employer 

Any other benefits not mentioned in section (1) are not payable. 
(2) The following benefits, normally paid to full-time employees, are not payable under the terms of this contract. 

These may include: 
(a) Sick and Annual Leave (only hours actually worked are counted toward the 1,700 hour requirement for full-

time status in the program) 
(b) Retirement System 
(c) Health Insurance through any other provider than SRC/Allianz 
(d) Tuition remission 

F Child Care 
Full-time members may receive child care benefits administered through NACCRRA if the benefit is needed to participate 
in the program. Members are not eligible to receive child care from AmeriCorps while they are receiving other child care 
subsidies. A member is considered to need child care in order to participate in the program if: 

(1) He or she is the parent or legal guardian (or acting in loco parentis) for a child under the age of 13 who resides 
with the member; 



 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

(2) He or she has a family income that does not exceed the state's income eligibility guidelines for a family of the 
same size. At a maximum, family income can be no more than 75% of the state's median income; and 

(3) At the time of acceptance into the Program, he or she is not receiving child care from another available source. 

CORPS MEMBER RESPONSIBILITIES 

A The member's designated host site is _________________________________________________________ 

B The member's immediate Site Supervisor will be ________________________________________________ 

C The central objectives of the AmeriCorps National Service Program are: 

(1) Member Development, ensuring that all participants in AmeriCorps develop a lifelong ethic of service and the 
skills necessary to carry out that ethic. 

(2) "Getting Things Done", providing members the opportunity to create lasting change in their communities by 
impacting a critical, unmet need. 

(3) Strengthening Communities, building the capacity of communities to better serve themselves. 

D The central principles of the Montana Technology Corps AmeriCorps programs are: 

3) 

4) 

(1) Getting Things Done 
Because low-income families in Montana are at a disadvantage in today’s technology driven society, 26 
AmeriCorps members and 55 volunteers will coordinate and implement school-based technology programs 
for 300 youth and parents designed to: (a) increase regular access to computer technology by 20% at each 
participating school, according to pre/post school assessments; and (b) demonstrate basic proficiency 
computer technology skills among 80% of program participants as measured by pre/post test skills self-
assessments. 

(2) Member Development 
26 AmeriCorps members will build leadership skills in the areas of volunteer program management, communication 
skills, conflict resolution, problem solving and diversity by participating in 16 hours of leadership training and 
planning and implementing a school-based computer technology program for youth and parents. Pre/Post assessment 
26 AmeriCorps members will develop and enhance their computer technology skills by participating in a series of 
training modules totaling 40 hours over the course of their term of service to learn about building/upgrading computers, 
Windows 2000, Online Collaboration Tools & Strategies, Web site design, and an introduction to VRML, Java 
programming, Flash, Shockwave, and Web-based Database Design. Pre/Post assessment 

a. Strengthening Communities 
55 volunteers will serve 2,475 hours in support of the computer technology programs operating in 18 schools 
and/or community centers in five Montana communities. 

E The specific responsibilities of members will vary from site to site. There are, however, certain responsibilities that 
invariably come with service in Montana Technology Corps. These include: 

1) 
2) 

3) 
4) 

Work with the site to develop a technology education program and identify appropriate program participants 
Participate in training with The University of Montana faculty and staff to develop technology curriculum units to 
teach and train youth and parents participating at each site 
Recruit college students and community members to serve as volunteers in the program 
Implement and oversee the program on a day-to-day basis at the service site 

F See addendum--including “position description”--for specific campus responsibilities. 

G Although it is not a program requirement, members are strongly encouraged to vote in elections. 



 

 
 
 
 
 
 
 

 

 
 
 
 
 

 

 

 

 
 
 

 

 

 
 

 

 
 

 
 
 
 
 

RULES OF CONDUCT
 

A	 At all times while acting in an official capacity as an AmeriCorps member, the member is expected to: 

(1) Demonstrate mutual respect toward others. 
(2)	 Follow directions. 
(3) Direct concerns, problems, and suggestions to the appropriate Program staff. 
(4) Complete assignments in a competent and safe manner. 
(5) Maintain a professional and polite demeanor. 
(6) Develop appropriate working relationships with site supervisor, other Corps members, and the program staff. 
(7) Fulfill responsibilities outlined in this agreement, in the Position Description (addendum), and in the Successful 

Completion of Service (addendum). 
(8) Avoid all prohibited program activities, including the following (Note: 	members may exercise their rights as 

private citizens and may participate in the below activities on their initiative, on non-Corporation time, and using 
non-Corporation funds; the AmeriCorps logo should not be worn while doing so): 
(a) Any effort to influence legislation. 
(b) Organizing or engaging in protests, petitions, boycotts, or strikes. 
(c) Assisting, promoting, or deterring union organizing. 
(d) Impairing existing contracts for services or collective bargaining agreements. 
(e) Engaging in partisan political activities or other activities designed to influence the outcome of an election to 

any public office. 
(f)	 Participating in, or endorsing, events or activities that are likely to include advocacy for or against political 

parties, political platforms, political candidates, proposed legislation, or elected officials. 
(g) Engaging in religious instruction; conducting worship services; providing instruction as part of a program that 

includes mandatory religious instruction or worship; constructing or operating facilities devoted to religious 
instruction or worship; maintaining facilities primarily or inherently devoted to religious instruction or 
worship; or engaging in any form of religious proselytization. 

(h) Providing a direct benefit to: a for-profit entity; a labor union; a partisan political organization or an 
organization engaged in the religious activities described in the preceding sub-clause, unless grant funds are 
not used to support the religious activities; a nonprofit entity that fails to comply with the restrictions 
contained in section 501(c)(3) of Title 26, except that nothing in this section shall be construed to prevent 
members from engaging in advocacy activities undertaken at their own initiative. 

(i)	 Organize voter registration drives. 
(j)	 Other activities as the Corporation determines will be prohibited, upon notice to the member. 
(k) Fundraising for a service site, campus office, or the program. 

B	 The member agrees to submit monthly timesheets to the headquarters office on the deadlines marked in the program's 
Member Handbook. Timesheets will be reviewed and approved by both the Site Supervisor and the member and kept 
in the member records. Members who submit timesheets late will risk not receiving credit for those service hours. 

C	 At no time may the member: 

(1) Engage in any activity that is illegal under local, state, or federal law. 
(2) Engage in activities that pose a significant safety risk to self and others. 

D	 The member understands that the following acts will also constitute a violation of the rules of conduct: 

(1)	 Unauthorized and excessive tardiness or absences. 
(a) Absences from required trainings, meetings, and events must be authorized prior to the occurrence. 	To 

receive permission to miss a training, meeting, or event, contact your Site Supervisor, who will inform the 
Project Director. If the Site Supervisor is not available, the member will contact the Project Director directly. 
The program will not excuse a member from required obligations for any of the following reasons: 
1) The member has to work another job at that time 
2) The member has school work that needs to be completed at that time 
3) The member will be taking personal leave (vacations) at that time 
4) The member has a competing activity with another organization (club, sports, etc.) 
5) The member has personal obligations (i.e., friends in town, etc.) 



 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 

 
 
 

 

 
 

 

 

 

 

 

 
 

 

 
 

(b) If the member or a child of the member is ill on the day of the training, meeting, or event, a doctor's note will 
be required in order to receive an excused absence. The note must specify the condition of the member and 
explain why he/she could not attend the training, meeting, or event as a result of that condition. 

(c) All absences need to be made up based on terms agreed upon by the Site Supervisor and the program staff. 
(2) Repeated use of inappropriate language (i.e., profanity) at service sites. 
(3) Failure to wear appropriate clothing to service sites. 
(4) Stealing or lying. 
(5) Engaging in activities that may physically or emotionally damage other members of the program or members of 

the community. 
(6) Possessing or using any illegal drugs during the term of service. 
(7) Consuming alcoholic beverages during the performance of service activities. 
(8) Being under the influence of alcohol or any illegal drugs during the performance of service activities. 
(9) Failure to notify the Program of any criminal arrest or conviction that occurs during the term of service. 
(10) Accepting gifts or gratuities when any such money or valuable thing is given in the expectation that favorable 

action or favored treatment will be accorded the giver. 
(11) Failure to respect the confidentiality of official or client records. 
(12) Destroying or defacing property. 
(13) Missing more than 10% of required trainings. 
(14) Providing false or misleading information in order to secure participation in the program. 

E	 For violating the above rules, the program will do the following (except in cases where during the term of service the 
member has been charged with or convicted of a violent felony, possession, sale or distribution of a controlled 
substance): 

(1) For the member's first offense, a verbal warning may be issued to the member. 
(2) The verbal warning may be accompanied with a written warning/reprimand to the member. 
(3) For any violation following a written warning, the member may be immediately released for cause. 

RELEASE FROM TERM OF SERVICE 

A	 The member understands that he/she may be released for the following reasons: 

(1) For cause, as explained in paragraph B of this section; or 
(2) Compelling personal circumstances as defined in paragraph C of this section. 

B	 The program will release the member for cause for the following reasons: 

(1) The program reserves the right to release the member for cause if, in the opinion of the Project Director, his/her 
conduct undermines the effectiveness of the program or the project to which he/she is assigned. 

(2) The program may release the member for cause if, in the opinion of the Project Director and Site Supervisor, 
he/she repeatedly or periodically continues to demonstrate inappropriate behavior that hinders the effectiveness of 
service. 

(3) The member commits certain acts during the term of service such as being convicted or charged with a violent 
felony, or with the sale or distribution of a controlled substance. The member will be released for cause without 
warning for these reasons. If the member is found not guilty or these charges are dismissed, the member may 
resume service. 

(4) The member discontinues communications with the program or drops out of the program without obtaining a 
release for compelling circumstances from the Site Supervisor. 

(5) The member violates any of the rules outlined in Section VII Rules of Conduct. 
(6) Any other serious breach that in the judgment of the program staff would undermine the effectiveness of the 

program. 

C	 The Program may release the member due to compelling personal circumstances if: 

(1) The member has a serious injury or illness that makes completing the term impossible; 
(2) There is a serious injury, illness or death of an immediate family member and the member is needed to care for 

that family member or take over the duties of the family member; 



 
 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

(3) The member is drafted by the Armed Services of the United States; or 
(4) Some other circumstance occurs that makes it impossible or very difficult for the member to complete the term of 

service and the Program deems that circumstance to be compelling. 

D	 The program does not consider any of the following to be compelling personal circumstances, and therefore the 
member would not be eligible for any of the education award should he/she terminate for any of these reasons: 

(1) Terminating to go back to school or increase course load 
(2) Terminating to get a job 
(3) Terminating because the member finds that he/she does not enjoy the work 
(4) Terminating because of the amount of the living allowance 
(5) Terminating to move to another part of the country 

E	 The Program will suspend the member's term of service for the following reasons: 

(1) During the term of service the member has been convicted of a first offense of possession of a controlled 
substance. (If the member, however, demonstrates that he/she has enrolled in an approved drug rehabilitation 
program, the member may resume his/her term of service. The member will not receive any credit for service 
hours missed.) 

F	 The Program may suspend the member's term of service for violating the rule of conduct provisions in accordance with 
the rules set forth in paragraph (c) in Section VII of this agreement. 

G	 If the member discontinues his/her term of service for any reason other than a release for compelling personal 
circumstances as described in paragraph (c), the member will cease to receive the benefits described in Section V and 
will receive no portion of the education award or interest payments. 

H	 If the member discontinues his/her term of service due to compelling personal circumstances as described in paragraph 
(c) of Section VIII of this agreement, the member will cease to receive benefits described in Section V. If, however, 
the member has completed at least 15% of the required service hours, the member may be eligible to receive a pro-
rated portion of the education award or interest payments. 

SAFETY GUIDELINES 

The Montana Technology Corps is committed to the safety of all participants, staff, and community partners. As part of the 
Montana Technology Corps, members are responsible for ensuring that their work environment is safe for themselves and 
others. In working with volunteers from the community, members must consider safety to be an important issue to keep in 
mind. As a coordinator of community service projects, members must be aware of the following guidelines: 

A Members must not place themselves, volunteers, or project beneficiaries in potentially dangerous situations that are 
avoidable. 

B If a potentially dangerous situation arises, members must change the activity so the chance of any harm occurring and 
the impact of the potential damage are acceptable. 

C Members and volunteers are prohibited from situations in which they will have contact with criminal offenders, 
witness crimes, get involved in the arrest process, or handle legal evidence. 

D Members must be aware of the procedures for obtaining emergency assistance in their communities. 

E Members must report any accidents and/or potential dangers as soon as possible to the Site Supervisor. 

F If a member feels a situation is unsafe or dangerous in any way, he/she must report this immediately to the Site 
Supervisor. 

GRIEVANCE PROCEDURE 



 

 

 

 
 

 

 
 

 

 

 
 

 

 

A	 A formal Grievance Procedure has been established to assist AmeriCorps members in settling work-related matters. If 
the member believes that an action taken by the program or service site staff is unfair and not in accordance with the 
Montana Technology Corps or AmeriCorps policies and procedures, the member may file a grievance in accordance 
with the program's procedure outlined below. 

B	 The Grievance Procedure can be used to resolve disputes concerning the member's suspension, dismissal, service 
evaluation or proposed service projects. 

(1) Grievance Procedure for Montana Technology Corps states that in the event that informal efforts to resolve 
disputes are unsuccessful, AmeriCorps members, labor unions, and other interested individuals may seek 
resolution through the following Grievance Procedures. These procedures are intended to apply to service-related 
issues, such as assignments, evaluations, suspension, or release for cause. In addition, individuals who are not 
selected as AmeriCorps members or labor unions alleging displacement of employees or duplication of activities 
by AmeriCorps may utilize these procedures: 
(a) Optional Alternative Dispute Resolution (ADR) 

1)	 ADR is available, but must be selected within 45 days of the underlying dispute. If a member chooses 
ADR as a first option, a neutral party designated by the program will attempt to facilitate a mutually 
agreeable resolution. The neutral party must not have participated in any previous decisions concerning 
the issue in dispute. ADR is confidential, non-binding, and informal. No communications or proceedings 
of ADR may be referred to at the Grievance Hearing or arbitration stages. The neutral party may not 
participate in subsequent proceedings. 

2)	 If ADR is chosen by the member, the deadlines for convening a hearing and for a hearing decision, 30 
and 60 days respectively, are held in abeyance until the conclusion of ADR. At the initial session of 
ADR, the neutral party must provide written notice to the aggrieved party of his or her right to request a 
hearing. If ADR does not resolve the matter within 30 calendar days, the neutral party must again notify 
the aggrieved party of his or her right to request a hearing. At any time, the aggrieved party may decline 
ADR and proceed directly to the hearing process. 

(b) Grievance Hearing 
1)	 A member may request a Grievance Hearing without participating in ADR or, if ADR is selected, if it 

fails to facilitate a mutually agreeable resolution. The member should make a written request for a 
hearing to the Project Director. A request for a hearing must be made within one year after the date of the 
alleged occurrence. At the time a request for a hearing is made, the program should make available to the 
member information that it relied upon in its disciplinary decision. 

2)	 The program will arrange for one or more pre-hearing conferences at a time mutually convenient to the 
parties. Pre-hearing conferences are not a substitute for a hearing. They are intended to facilitate a 
mutually agreeable resolution of the matter to make a hearing unnecessary or to narrow the issues to be 
decided at the hearing. The format of the pre-hearing conference may be flexible, involving meetings 
with one party at a time and/or with both parties together. The Project Director or his/her designee 
conducts pre-hearing conferences. 

3)	 The Project Director or his/her designee will conduct the hearing. The person conducting the hearing 
may not have participated in any previous decisions concerning the issue in dispute. A hearing must be 
held no later than 30 calendar days after the filing of the grievance, and a written decision must be made 
no later than 60 calendar days after filing. 

(c) Binding Arbitration 
1)	 An aggrieved party may request binding arbitration if a Grievance Hearing decision is adverse or if no 

decision is made within 60 days of the filing of the grievance. The arbitrator must be independent and 
selected by agreement of the parties. If the parties cannot agree on an arbitrator, the Corporation's Chief 
Executive Officer will appoint one within 15 calendar days after receiving a request from one of the 
parties. 

2)	 An arbitration proceeding will be held no later than 45 calendar days after the request for arbitration, or 
no later than 30 calendar days after the appointment of an arbitrator by the Corporation's CEO. An 
arbitration decision will be made no later than 30 calendar days after the commencement of the 
arbitration proceeding. 

3)	 The cost of arbitration will be divided evenly between the parties, unless the aggrieved party prevails, in 
which case the program will pay the total cost of the proceeding as well as the prevailing party's 
attorneys' fees. 



 

 
 
 
 

AMENDMENTS TO THIS AGREEMENT 

A This agreement may be changed or revised by written consent by both parties at any time during the service term. 

AUTHORIZATION 

The member and program hereby acknowledge by their signatures that they have read, understand, and agree to all 
terms and conditions of this agreement. (If the member is under the age of 18 years old, the member's parent or 
legal guardian must also sign.) 

___________________________________________________ ___________________________ 
AmeriCorps member Signature Date 

___________________________________________________ ___________________________ 
Project Director Signature (MTCC headquarters) Date 

ADDENDA 

• Drug Free Workplace 
• Requirements for Successful Completion of Service Term 
• Calendar of Program Training/Events 
• Specific Position Description 



 

 

 

Montana Technology Corps 
DRUG-FREE WORKPLACE 

In 1988, Congress passed a variety of anti-drug legislation which included the Drug-
Free Workplace Act (DRWPA). This Act requires that agencies or individuals who 
receive Federal aid or who contract with the Federal government adopt specific policies 
regarding the illegal possession and use of controlled substances. To comply with this 
Act, Montana Technology Corps adopted the following policy on 1-1-01. 

All Montana Technology Corps participants are absolutely prohibited from unlawfully 
manufacturing, distributing, dispensing, possessing, or using controlled substances in 
the workplace. Examples of controlled substances include illegal narcotics, cannabis, 
stimulants, depressants, and hallucinogens. 

HEALTH RISKS: Abusive alcohol consumption and any use of illicit drugs are 
detrimental to physical and mental health in a myriad of ways. Dependency on alcohol 
and drugs can take three forms: 

♦	 Psychological craving with antisocial behavior involved in the procurement of the 
drug; 

♦	 Physiological dependence whereby withdrawal symptoms are displayed when the 
drug is discontinued; 

♦	 Tolerance where there is a need to increase the dose of the drug to obtain the desired 
effects. 

Adverse effects of alcohol can include illnesses such as alcoholic liver disease and 
cerebellar degeneration; impairment of social and occupational functioning, including 
poor work performance; depression, frequent accidents, fights, family abuse, suicide 
and homicide; acute intoxication, blackouts, alcoholic hallucinations, and delirium 
tremens. 

A wide variety of medications and illicit drugs can also be abused. Associated health 
risks include dependency; acute intoxication with depression or euphoria; altered time 
perception; impairment of immediate memory; overdose with hallucinations, stupor, 
shock, coma, or death; acute withdrawal syndromes; psychosis; or aggravation of 
existing mental illness. 

COMPLIANCE with the Montana Technology Corps Drug-Free Policy is a condition of continued 
service for all participants. All participants will be given a copy of this policy. Violations of this 
policy will result in disciplinary action, up to and including termination. A participant who violates the 
provisions of this policy may be required to successfully complete a drug abuse rehabilitation program, 
as an alternative to termination. 



                                                                                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MONTANA TECHNOLOGY CORPS 

Successful Completion of Service 

Member Name: Date: 

Host Site: _________________________ Site Supervisor: __________________________ 

� Fulfillment of starting and ending dates 

� Successful completion of assigned project objectives, including required project
 
evaluation tasks
 

� Minimum of 1700 hours 

� Attendance and participation at all mandatory statewide trainings 

� Attendance and participation at all site required activities 

� Fulfillment of contractual agreement including the position description 

� Mastery of program Leadership Competencies 

� Completion of all required reports and documentation, including: 

� Background Check 

� Proof of Citizenship/eligibility 

� Signed member Agreement 

� National Service Enrollment Form 

� National Service Exit Form 

� Program Exit Survey 

� Citizenship Pre/Mid/Post self-survey 

� Performance Evaluations (a minimum of two per term) 

� Quarterly Reports 

� Timesheets 

� Any additional evaluation information deemed necessary by the Site Supervisor or the Project 

Director 

Montana Technology Corps 
2001 Program Year 

Calendar of Program Training/Events
 



 

 

 

 

 

 
 

 
 

 

 
 
 
 

 

 
 
 
 

_____________________________________________________ _________________________ 

DATE INTENDED 
FOR TRAINING OR EVENT 

January 18 • Supervisors 
Supervisor Training and Orientation 

Location: The University of Montana 

January 20 
• Team Leaders 
Supervisors invited to 
attend 

Pathways Facilitator Orientation 
Location: The University of Montana 

February • Members On-Line Training 

February 12-16 • Members 
Montana Technology Corps Orientation 

and Swearing-in Ceremony 
Location: The University of Montana 

February 20-22 • Team Leaders Trainer Toolbox Series 
Location: Helena 

March • Members On-Line Training 

March 30 – April 1 
• Members 
Supervisors invited to 
attend 

AmeriCorps Spring Training 
Location: Butte 

April • Members On-Line Training 
May • Members On-Line Training 

May 20-21 • Members 
The Montana Campus Compact AmeriCorps Member 

Training &Ceremony for Civic Engagement 
Location: TBA 

June • Members On-Line Training 
July • Members On-Line Training 

August • Members On-Line Training 
September • Members On-Line Training 

September TBA • Members Montana Technology Corps Fall Member Training 
Location: TBA 

October • Members On-Line Training 
November • Members On-Line Training 

December 7 
• Members 
• Supervisors 

Montana Technology Corps Member Graduation 
Location: TBA 

I understand that attendance at all of the trainings/events specified above is a mandatory component for 
successful completion of my service term and receiving my education award. 

MEMBER SIGNATURE DATE 



                                                                                                                                           

                                                                                                                                                      

                                                                                                                        

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

AmeriCorps Member Position Description 

AmeriCorps Member: 

Project Title: 

Site Supervisor Supervisor: 

Summary of the Job:  Describe in five sentences or less the purpose and major functions or responsibilities. 

The Montana Technology Corps is an AmeriCorps program designed to bridge the digital divide that exists in Montana 
communities by providing children and families who have limited access to technology with constructive and education 
technology-based opportunities both during and after school in which they can learn basic computer skills, such as word 
processing, spreadsheet abilities, and eMail as well as advanced skills involving Internet research and Web page design 
maintenance. Through collaboration with schools, Family Resource Centers, and community organizations such as 
YMCA, the Montana Technology AmeriCorps members will serve as program facilitators coordinating and facilitating 
semester-long programs for youth and parents. 

Specific Duties/Major Tasks: 

1) Work with the site to develop a technology education program and identify appropriate program participants 
2) Participate in training with The University of Montana faculty and staff to develop technology curriculum units to 

teach and train youth and parents participating at each site 
3) Recruit college students and community members to serve as volunteers in the program 
4) Implement and oversee the program on a day-to-day basis at the service site 

Qualifications (list knowledge, skills, abilities needed for the position): 

� Some college preferred 
� Minimum age requirement: 18 
� Proficiency in basic computer technology skills (Word, Excel, eMail, Internet navigation) 
� General office/clerical skills 
� Education and/or youth development 

Conditions of the Job:  (e.g. specific time commitment, work hours, start/end date, location of service, other pertinent 
information) 

� Service Term: 1700 hours 
� Project Start Date: January 23, 2001 
� Project End Date: November 30, 2001 
� Work Hours: to be determined by site supervisor 
� Site: <<School Name>> 

Benefits: 

� Modest Living Stipend ($ 9,000) 
� Health Insurance 
� Child Care (upon qualification) 
� Student Loan Deferment 
� Leadership and Technology Training 
� Education Award upon successful completion of service ($ 4,725) 



                                                                                

                                                                                                   

                                                                             

  

 
 
 
 
 
 
 
 
 

 
 

 
 

 

 

 
 

Team Leader Position Description 

AmeriCorps Member:	 : 

Project Title: 

Site Supervisor Supervisor: 

Summary of the Job: Describe in five sentences or less the purpose and major functions or responsibilities. 

The Montana Technology Corps is an AmeriCorps program designed to bridge the digital divide that exists in Montana 
communities by providing children and families who have limited access to technology with constructive and education 
technology-based opportunities both during and after school in which they can learn basic computer skills, such as word 
processing, spreadsheet abilities, and eMail as well as advanced skills involving Internet research and Web page design 
maintenance. Through collaboration with schools, Family Resource Centers, and community organizations such as 
YMCA, the Montana Technology AmeriCorps members will serve as program facilitators coordinating and facilitating 
semester-long programs for youth and parents. 

In an effort to bring cohesiveness to the Montana Technology Corps, two Team Leaders will be selected for the program. 
Team Leaders are AmeriCorps Members who provide additional leadership and support to the team. Team Leaders link 
members together and keep them focused on the mission of AmeriCorps. They are also expected to “anchor” the team, 
taking on additional responsibilities and ensuring the team’s overall progress toward the objectives. 

Specific Duties/Major Tasks: 

Team Leader 
1) Assist team members on their service assignments 
2) Arrange for or provide training to team members 
3) Organize opportunities for team building, including team service projects, social opportunities and reflection 
4) Oversee team evaluation efforts, monitoring progress toward objectives 
5) Coordinate logistics related to statewide trainings/events 
6) Facilitate monthly team meetings 
7) Assist with “trouble-shooting” team/group dynamics 
8) Communicate with partnering agencies 
9) Make recommendations related to the continuous improvement of the program 

On Site 
10) Work with the site to develop a technology education program and identify appropriate program participants 
11) Participate in training with The University of Montana faculty and staff to develop technology curriculum units to 

teach and train youth and parents participating at each site 
12) Recruit college students and community members to serve as volunteers in the program 
13) Implement and oversee the program on a day-to-day basis at the service site 

Prohibited Team Leader Activities: 
� Supervise other AmeriCorps Members—including issuing verbal or written warnings to team members, releasing team 

members from service, signing timesheets, etc… 
� Devote all of their time to a specific project, such as serving as a full-time AmeriCorps member with a particular 

project 
� Oversee financial aspects of the program (e.g. living allowances, grant expenditure reports, etc…) 
� Engage in any of the prohibited activities for AmeriCorps members listed in the grant guidelines and member contract 

(e.g. fundraising, lobbying, etc…) 



 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

� Provide general administrative support for the Project Director, or displace/supplement responsibilities of other staff. 

Qualifications (list knowledge, skills, abilities needed for the position): 

� Some college preferred 
� Minimum age requirement: 18 
� Proficiency in basic computer technology skills (Word, Excel, eMail, Internet navigation) 
� General office/clerical skills 
� Education and/or youth development 

Conditions of the Job:  (e.g. specific time commitment, work hours, start/end date, location of service, other pertinent 
information) 

� Service Term: 1700 hours 
� Project Start Date: January 23, 2001 
� Project End Date: November 30, 2001 
� Work Hours: to be determined by site supervisor 
� Site: <<School Name>> 

Benefits: 

� Modest Living Stipend ($ 9,000) 
� Health Insurance 
� Child Care (upon qualification) 
� Student Loan Deferment 
� Leadership and Technology Training 
� Education Award upon successful completion of service ($ 4,725) 


