





Step 1

Describing an Activity in your AmeriCorps program

A strong objective will contain an activity statement that describes who does what, when, and
with whom. While writing your objectives, avoid double counting a single activity under two
objectives. For example, if your members are directing students on service-learning projects for
Getting Things Done, do not list those students as volunteers under a Strengthening the
Community “Volunteer Recruitment” activity. If these students are also volunteering outside
their service-learning, then they may be listed under a Strengthening the Community “V olunteer

Before you describe your activity,

think about the following questions:

What is one thing your program will do? Tutor in reading

Who will do this activity? Five AmeriCorps members

With whom will they do this activity? Fifteen teacher-identified third-grade students
When/how often will they do this activity? One afternoon per week for twelve weeks
Where will they do this activity? Clarkstonburg Elementary School

How will they do this activity? 82:;::) (())rrrl]e tutoring for forty-five minutes in the

A complete description of an activity might look like the following:

Five AmeriCorps members will tutor reading to fifteen teacher-
identified third-grade students at Clarkstonburg Elementary School
for forty-five minutes in the classroom one afternoon per week for
twelve weeks.

It’'s Your Turn ) o\
Turn to the blank objective worksheet (page 9) and
complete Component 1, Activity, for your ﬁ\ 5\ 5\
AmeriCorps program. / WE7 \EF \E
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Step 2

Defining your Desired Result for your Activity

Y our desired result reflects the impact of your program activity on your beneficiaries and the
community. It should answer the question, “What happens because we did this activity? Use
only one result per activity. If your activity has multiple impacts, which most do, choose the most
meaningful impact that will be measurable within your program year.

Before you write your result, think about

the following questions:

Example

What types of things do you think your members
would report happening as a result of this activity?

Students will be more interested in
reading.

What types of things do you think your beneficiaries
would report happening as a result of this activity?

Students will tell their tutor how much
better they like reading, and how they
like tutoring.

What do you think your stakeholders would report
happening as a result of this activity?

Teachers or parents will say that they've
seen a positive change in reading ability
and behavior, homework behavior,
grades, and attitude toward schooal.

What will these things tell you?

There is an increase in reading ability.

A complete result statement would look like the following:

There will be an increase in reading ability.

It's Your Turn

Turn to the blank objective worksheet (page 9) and complete Component 2,

Resullts, for your AmeriCorps program.

Objectives Help
4




Step 3

Choosing a Measure for your Desired Result

Measures help you determine the impact of your services. The measures you list describe the
means you will use to know if your activity has achieved your desired result. List an instrument,
which is a specific tool for collecting and documenting information (e.g., a survey, an interview
guide, alog, arubric, afocus group, a pre/post test, a sign-in sheet, a checklist), when writing
your measure for each objective. Always connect your measures to your activity and desired
result. For instance, a survey of park visitor satisfaction would not measure increased trail safety,
but a checklist to determine the safety of atrail would. Before identifying a method of measure
be sure that it isfeasible to get that type of information. For example, it may be difficult to access
crime ratesif you do not work closely with the police department.

Before you choose your

measures, think about the
following questions:

Examine your intended result. What
is it that you want to see happen?

Increase reading ability.

What concrete things (indicators)
might you look at to determine if what
you wanted to happen did happen?

Successful homework completion, report cards, reading
tests, teacher observation, tutor observation, student
more likely to read on own time, variety of materials
chosen by student to read.

Which instrument would best capture
(or acceptably capture) what you are
looking at?

Language Arts grade, teacher observation checklist,
pre/post reading ability checklist, informal reading
inventory (IRI).

What are the advantages and
disadvantages associated with this
measure?

Grades may give an inaccurate perception to what is
happening every nine weeks. A pre/post ability checklist
may be time consuming, but would be specific. IRI is time
consuming and may have a cost.

What resources do you have?

Supportive teachers, parents, and tutors. A reading
ability checklist already created and used in the school.

A complete list of measures would look like the following:

Teacher observation checklist and pre/post reading

ability checklist.

It's Your Turn

=

Turn to the blank objective worksheet (page 9) and complete Component 3, Measures, for your

AmeriCorps program.
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Step 4

Defining a Standard of Success for your Measure

Y our Standard of Success indicates who and what will change, as well as by how much, for each
measure you choose. Beredistic! You are the best judge of how much change can be expected

asaresult of your activities.

Before you write your standard of

success, think about the following

guestions:
On what will these individuals show change or
accomplishment?

Teacher observation checklist
Pre/post reading ability checklist

What is the minimum number of people
(number or percentage) affected by your
activity?

(Teacher observation checklist) 85 percent of
students tutored

(Pre/post reading ability checklist)

85 percent of students tutored

To what degree will they show this change or
accomplishment?

(Teacher observation checklist) increase two
points on a ten point scale in classroom
participation and interest in reading material
(Pre/post reading ability checklist) increase five
abilities out of a list of twenty-five reading
abilities.

Over what period of time will they show this

change or accomplishment?

One program year

A complete standard of success would look like the following:

Teachers will report that 85 percent of students tutored will increase
two points on a ten point scale in classroom participation and
interest in reading material on the Teacher Observation Checklist

over the program year.

Tutors will report that 85 percent of students tutored will add five
abilities from the students’ pre-test level out of a list of twenty-five
reading abilities on a pre/post Reading Ability Checklist over the

program year.

It's Your Turn

Turn to the blank objective worksheet (page 9) and complete Component 4,

Standard of Success, for your AmeriCorps program.
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Step 5
Describing Beneficiaries for your Activity

The description of your beneficiaries is a reasonabl e reflection of the number of individuals or, in
the case of Strengthening the Community objectives, organizations you plan to reach with your
activity. Include in your count only those who are directly affected. If you feel your program
affects a broad group of individuals who may not be receiving personal services from members,
list the number of people you feel are most directly affected first, and then the broader group.

For example, a neighborhood revitalization activity primarily affects those thirty families who live
adjacent to the area in which service has been done, and secondarily the whole community.

Before you describe your beneficiaries,

think about the following questions:

Teachers, tutored students, the

. Lo
What types of people benefit from your activity~ school, parents, students’ families

Of those benefiting, who receives the most direct

benefit? Tutored students

How many people directly benefit from your activity? | Twenty-five

Third grade students, teacher-

What are some adjectives that describe your identified for assistance, low-income
beneficiaries? families, second language learners,
urban living

A complete description of beneficiaries would look like the following:

Twenty-five teacher-identified, second language learners, third
grade students from low-income families in an urban area.

It's Your Turn

Turn to the blank objective worksheet (page 9) and complete Component 5,
Beneficiaries, for your AmeriCorps program.
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AMERICORPS OBJECTIVE WORKSHEET
Getting Things Done
Objective #1

CORPORATION

FOR NATIONAL

==§ERVICE

Legal Applicant:_Clarkstonburg School District #411

Program Name: SCORE (Students Can Obtain Reading Enlightenment)

Component 1: ACTIVITY (Describe briefly the service activity you will be evaluating.)
Five AmeriCorps members will tutor reading to fifteen teacher-identified third grade

students at Clarkstonburg Elementary School for forty-five minutes in the classroom one

afternoon per week for twelve weeks.

Component 2: RESULT (Explain what change the described activity will produce.)

There will be an increase in reading ability.

Component 3: MEASURE (Describe the method you will use to determine if the described
change occurs.)

1. Teacher observation checklist

2. Prelpost reading ability checklist.

Component 4: STANDARD (Try to define alevel of success you hope to achieve.)

1. Teachers will report that 85 percent of students tutored will increase in classroom participation and interest in

reading material by two points on a ten point scale on the Teacher Observation Checklist over the program year.
2. Tutors will report that 85 percent of students tutored will add five abilities from the students’ pre-test level out

of a list of twenty-five reading abilities on a pre/post Reading Ability Checklist over the program year.

Component 5: BENEFICIARIES (Estimate the number of people this activity will serve.)

Five teacher-identified, second language learners, third grade students from low-

income families in an urban area.
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AMERICORPS OBJECTIVE WORKSHEET
Getting Things Done
Objective #1

CORPORATION

FOR NATIONAL

==§ERVICE

Legal Applicant:

Program Name:

Component 1: ACTIVITY (Describe briefly the service activity you will be evaluating.)

Component 2: RESULT (Explain what change the described activity will produce.)

Component 3: MEASURE (Describe the method you will use to determine if the described
change occurs.)

Component 4: STANDARD (Try to define alevel of success you hope to achieve.)

Component 5: BENEFICIARIES (Estimate the number of people this activity will serve.)
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