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5. BEING ACCOUNTABLE TO THE COMMUNITY/YOUTH TULANE “SERVES.”

Associated Issues.

Can college students (4 years) truly be accountable?

Power structure — choose to work within an institution that allows you to be a GOOD
gatekeeper so you're accountable to people, not money.

Will Tulane initiate and then pull out?

Actions To Be Taken.
Create opportunities to receive feedback.
-Published reports.
-Community meetings.
-Money! Who has it and how is it spent?
Create an accountability system for all individuals involved.
Create and implement an evaluation plan.
* Programs
e Students
» Recipients
e Community Members
e Outreach and selection process
» Select measurable objectives — outcomes prior to program implementation.
Assist community in finding other resources.
Find solutions/plan of action for issues raised/found with community input.

Imagine America’s Promise at Tulane
Immediate Next Steps

» Inform people about issues/problems going on.

* Hold a town meeting at a church.

» Seek training on training people to teach within their own communities/
mobilizing community people (adults, high school students). What current
projects could be adapted?

» Recognize this network/energy and continue discussions and work.

* Bring in people to give workshops/training to students on organizing.

» Hold a big town meeting. Ask community members to raise issues. Ask
community members what they can do. Ask how Tulane students/faculty can
help. Ask a teacher to offer a class with service learners.

» Where can students/faculty/staff go to meet, learn, and listen to community?
Need a starting point.

» Create a community service council with reps from each organization and its
community members.

» Create a Community Research Evaluation Board that reviews and approves
univeristy based projects and research that affects the community.



